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About Group

The group SINDLAR was created by merging the business
activities of Ing. Miloslav Sindlar to one organizational unit.
The aim is to provide the widest possible range of services
in the field of water management and especially to ensure
the interconnection of hydraulic structures with sustainable
development of human society, protection of natural
resources and biodiversity.

The range of our services is focused on consultancy and
design preparation, including construction supervision. One
of the important parts of project preparation is analyses and
concepts of landscape, water management and territorial
planning. Our group is able to solve the most complicated
projects for the clients of public or private sector and it has
a broad list of successfully completed projects (references).
Recently we have intended to penetrate new markets and to
gain new clients from countries outside the European Union.
All of our holding companies and business representations
in cooperation with consortium partners also offer complex
services in the area of architecture, territorial planning,

road constructions, geological and geophysical engineering,
hydrogeology and water resources, including the Geographic
Information Systems.

In addition to that, the holding group is active in research
and publishing activities focused on innovative and
environmentally considerate technologies of water

management in landscape and renewable energy resources.
Representation

The holding group is represented by the company SINDLAR
Group s.r.o. that provides administration and organization of
all group members and their activities.

The company SINDLAR Group s.r.o. also represents other
members of the holding group in consortium contracts for
specific tenders. It determines a uniform business policy,
strategy and progress and represents the group on the
international level, unless the competence is given to a

division in a corresponding region.

The company SINDLAR Group s.r.o. is the roof company as to
the economical, organization and marketing informational
system of the group. It also guarantees the work quality,

staff qualification and management processes of all member
companies.

Our specialists are able to work in Czech, English, Spanish and
Russian language.

Scope of our services

The SINDLAR group represented by the company SINDLAR
Group s.r.o. specializes in expert services, design and
preparation of the projects in the field of

. environment and water management.

It also provides services of an external team of experts
covered by cooperation contracts with the holding
group. In cooperation with them, we also offer

services in the field of

o architecture and territorial planning
. road constructions

o engineering geology and geophysics
. hydrogeology and water resources
o Geographic Information Systems.

The scope of our services is always adapted to the
specific local conditions of every division. The whole

range of our services has the following work stages:

. project management

. elaboration of the complete project documentation
and design

. administrative preparation (obtention of the

necessary permissions, licences, certificates etc.)
. consultancy and expertise (in connection with the
programmes financed by the European Union)
. supply of technologies

o construction and supervision of the projects
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For our clients from the public and private sector we also

offer verification of the possibilities of project financing — for
example export credits, financing from some EU programmes
etc. (depending on the actual situation in concrete regions in
the world).

One specific area of our activities is educational, training and
social inclusion programmes that we offer in cooperation with
the public sector and the educational institutions of all types, in
the field of environment and water management.

Our water management specialization is focused on the

following thematic areas:

. Water management analysis and river basin
management plans

. Water management structures and flood protection

. Water management technological units

. Rainwater and wastewater management

. Landscape ecology, nature and biodiversity protection
. Renewable sources of energy

. Science, research, publications

. Educational, cultural and social programs

Strategy

The basic business strategy of the group SINDLAR and the
main assignment of the company SINDLAR Group s.r.0. is to
spread the offer of services to all its subsidiaries or business
representations in the countries with work opportunities for
water management and ecology experts.

The group is focused on water as a basic factor of development
and long term sustainability of every society. Due to different
natural and socioeconomic conditions in current territories of
our work and in potential new destinations, the holding group
creates the work team with focus on its high adaptability so
that it is able to find solutions for the projects in different
environments. The offer of services guarantees such solutions
that do not harm environment and natural values in the
locality.

Our fundamental strategy in areas with developed economies
and high urbanisation is the offer of restoration of harmed

ecosystems of water courses and river basins, including
protection of water resources and landscape biodiversity,
which ensures their sustainable use. In these regions, the
solution of flood protection by nature-like flood control
measures is also very important.

Our fundamental strategy in developing countries is provision
of industrial and drinking water resources and use of hydro
energetic potential for the improvement of hygienic, health
and social standards of society. Simultaneously, the issue of
wastewater treatment and ecosystem protection mustn’t be
forgotten so that the existent natural sources are not harmed.
This problem could be observed in the past decades in highly
developed economies and urbanized areas. The nature-like
flood control measures are also convenient for developing
countries, especially their application in combination with
territorial planning and flood event management plans. It
requires sufficient monitoring network of meteorological
stations and limnigraphs for obtention of the necessary
information about hydrological cycle. Creation, improvement
or extension of these networks are one of the main offers for
our customers.

Business principles

The main business principle is based on an internal document
that specifies the corporate identity. All our employees are
obliged to treat the customers kindly, with all the necessary
care, and to solve their problems enthusiastically.

Companies in the holding group have gained their positive
reputation thanks to the high number of satisfied customers
and the maintenance of good interpersonal and business
relations.

All our employees are obliged to behave honestly, our given
word is worth a contract. Nevertheless, all the business
relations are covered by contracts or written agreements. We
expect the same principles and behaviour from our business
partners.

The behaviour culture and mutual responsibility awareness is
the key factor for both short-term and long-term contracts and

for the creation of external work teams.
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Organisation structure .

The group SINDLAR has a vertical organization structure that is
roofed by the main, Czech Republic based company SINDLAR
Group s.r.o. that represents the holding.

The abroad business activities are divided into geographical
zones according to the political, organizational, language or
other characteristics.

There are several forms how to represent the holding in the
territories with some business activities of our group. The

representations have the following form:

o Daughter companies

o Companies’ offices

o Business representations

o Project solution from other territory (without
representation)

All the components of the holding are organised and
administered by the company SINDLAR Group s.r.o.

The group structure is transparent and can be found on the
web pages of the holding. The company SINDLAR Group s.r.o.
roofs the activities of all the divisions. The structure is flexible
and has a dynamic development, the situation is updated

according to the actual needs.
The current situation:

[ Europe
o Belgium
e Membership of SINDLAR Group in EEIG
o Czech Republic
¢ Holding head office SINDLAR Group s.r.o.
e Daughter company SINDLAR s.r.0.
o Slovakia
e Business activities

. North America
o USA
e Business activities

Central and South America
o Peru
e Office of the company SINDLAR s.r.0.
e Daughter company SINDLAR PERU S.A.C.

Middle East
o lIraq
e Business representation

South Asia
o SriLanka
e Business activities
o Nepal
e Business representation

East Asia
o Filipiny
e Business representation

Contacts

SINDLAR Group s.r.o.
Address:

Na Brné 372/2a
Hradec Kralové

500 06

Czech Republic

Telephone:
+420 495 402 560

Web pages:
www.sindlar.eu

E-mail:
Holding Director

Ing. Miloslav Sindlar (sindlar@sindlar.cz)

Business relations and internal supervision section
Executive director: Ing. Stanislav Sténicka (stenicka@sindlar.cz)

International relations and marketing strategy section
Executive director: Ing. Jana Kuncova (kuncova@sindlar.cz)

Economy, personal and property section
Executive director: Markéta Sindlarova (sindlarova@sindlar.cz)
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